AGENDA

COMBINED SPECIAL MEETING
OF THE BOARDS OF DIRECTORS OF
TWIN BUTTES METROPOLITAN DISTRICT NOS. 1-4

Board of Directors District No. 1 Term Board of Directors District No. 2 Term

Vacant 2025-2029 Scott Strand 2023-2027
Scott Strand 2025-2029 Phil Schoon 2023-2027
Phil Schoon 2023-2027 Werner Heiber 2023-2027
Dianne Pauls 2023-2027 Christine Jerpbak 2025-2029
Trevor Pauls 2025-2027 Wendy Congleton 2025-2029
Board of Directors District No. 3 Term Board of Directors District No. 4 Term

Vacant 2025-2029 Vacant 2025-2029
Scott Strand 2023-2027 Scott Strand 2023-2027
Phil Schoon 2023-2027 Phil Schoon 2023-2027
Dianne Pauls 2023-2027 Dianne Pauls 2023-2027
Trevor Pauls 2025-2027 Trevor Pauls 2025-2027

DATE: Thursday, December 11, 2025
TIME: 1:00 p.m.
PLACE: Virtual meeting via Zoom

To Join the Meeting:
https://zoom.us/j/92204150391?pwd=vdTQHajtolyCwqgXB5rjgh)9zZ27GBgB.1
Meeting ID: 92204150391
Passcode: 782855
To Dial In:  669.900.6833

1. Call to Order — Attendance roll call to establish official quorums

2. Meeting Protocol for Public Comment
a. Yourvideo must be on

b. State your full name
c. Raise your hand using the Zoom function during the meeting if you have a question
d. Public comments are limited to 5 minutes per person
e. Public comment on items not on the Agenda is taken at the end of the meeting
3. Disclosure of Potential Conflicts of Interest
4, Districts 1-4: Approval of Minutes of the November 7, 2025 Board Meeting
5. District Manager’s Report:

Presentation of District Manager’s report-Willie Wilson, District Manager


https://zoom.us/j/92204150391?pwd=vdTQHajtolyCwqXB5rjghJ9zZ7GBgB.1

6. Financial Matters — Districts 1-4:

10.

11.

a. Budgets—

1.  Conduct public hearing on the proposed 2025 budget amendments.

2. Consider for approval the resolutions to adopt the proposed 2025 budget
amendments.

3.  Conduct public hearing on the proposed 2026 budgets.

4. Consider for approval the resolutions to adopt the proposed 2026 budgets,
appropriate sums of money, and adopt and certify the mills to La Plata County.

5.  Review and consideration of Audit Engagement Letters for the upcoming 2025 Audits

for District Nos. 1, 2, 3and 4

Attorney Items — Districts 1-4:

a. Review redline of, and consider the final draft for approval, the Resolution Concerning
Annual Administrative Matters for 2026, including appointment of officers for all Districts
and scheduling the 2026 Annual Townhall Meeting.

b. Consider for approval the Resolution Providing for Exclusion from Worker’s Compensation
Coverage

c. Consider for approval the Resolution confirming the Districts’ participation in the Colorado
Special Districts Property and Liability Pool

Design Review Committee Matters — District 1:

a. Review and consider for approval the 2026 Design Standards & Guidelines
b. Review of DRC member list

Other Business — Districts 1-4:

a. RETF Exemptions — Consider for ratification and acceptance the approved requests for
exemption to the Twin Buttes Metro District Real Estate Transfer Fee

Public Comment Section

Adjournment
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