TWIN BUTTES METROPOLITAN DISTRICT NO. 2

City of Durango, La Plata County
https://twinbuttesmetrodistrict.org/

ANNUAL MEETING PURSUANT TO C.R.S. § 32-1-903(6)(a)

AGENDA
DATE: Thursday, December 18, 2025
TIME: 5:00-7:00 PM
LOCATION: Via Zoom (information below):

Topic: Twin Buttes Annual Town Hall Meeting
Time: December 18, 2025 at 5:00 PM Mountain Time (US and Canada)
Join Zoom Meeting:

https://zoom.us/j/99246275184?pwd=8hmK 7kIWxX1QGnsHyCvbY40K70Qdb
nE.1

Meeting ID: 99246275184
Passcode: 373859
Dial In: 669 900 6833

I.  Welcome and introductions
II. Presentation of District Manager’s Report (see attached)

III. Review of unaudited financial statements showing the year-to-date revenue and
expenditures of the District in relation to its adopted budget, as amended if applicable,

for the present calendar year

IV. Discussion of the community’s mill levies, assessed valuation, outstanding bonded debt

and applicable economic conditions
V. Public questions regarding the District

VI. Adjournment
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To:
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CC:

Date:

Re:

Board of Directors, Property Owners
Steven “Willie” Wilson

File, DWC

12/5/2025

District Manager’s Report-December 2025

We had an active and productive year for the Districts. Highlights are as follows:
Improved the Farm Operation

Extensive Wildfire Mitigation Accomplished

Improved financial performance and financial condition of the Districts

Refinancing of the existing District debt

Drop

ped the property tax rate for all our constituents (15 mills)

Secured the prohibition of “short terming” for the benefit of the residential

property owners
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ves in process
Lightner Creek Bridges
Pickleball court screening
Designated dog park
Sunset Trail
Cliff Rock Loop Connection (Sunrise) Trail
Lightner Creek Trail Surface disposition
Cattle barn, pasture
Events/DEVO Town Race Series
Noxious Weed Control
Long Term Financial Planning

e Farm Operations
Under the new Manager, Ben Goodrich, we 1). brought the Farm back into an

aesthetically pleasing and fully functional operation and 2). are now providing an

abundance of produce on a reliable basis. As the District manager, | work closely

with Ben and have observed the revitalized operations and feel very comfortable

that Ben and the Farm are performing optimally and any potential negative

outcomes are from variables that are outside his control (i.e. weather etc.). That
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being said new competition from “Beat Street Farm” is impacting wholesale
revenues however, our long-term strategy is to move away from wholesale and
focus on our community as it grows.

The take away is that Ben has accomplished the two primary goals that are a
prerequisite to a successful farm operation. These two fundamental attributes will
influence shopping habits driving more residents and outside community members
to the Farm Stand on an increasingly consistent basis.

e Wildfire Mitigation
In this current year (2025) the District was fortunate enough to secure generous
funding from Wildfire Adaptive (“WAP”). This allowed for approximately three (3)
acres of land that runs up the “Ed and Flo” trail basin to be mitigated. This targeted
area was considered the number one priority and_has the full endorsement of the
City of Durango Parks and Recreation Department(“DP&RD”) and Durango Fire
Protection District.

Through the course of 2024 we successfully secured a wildfire mitigation contract
for a price of $17,700 (or $5,900 per acre). We originally started with $48,000 or
$16,000 per acre. The grant from WAP covered $13,275 (or 75%) arriving at the
District net cost of only $2,832.

e Improved Financial Performance and Financial Condition
Primarily through increased real estate activity, which drives real estate activity fees
(Development fees and Real Estate Transfer Fees “RETF”) a general fund surplus was
produced raising fund reserves to approximately $30K by the end of 2025. Bolstered
by continued real estate activity pace and a growing tax base projections for 2026
reflect another surplus year and growing fund reserves to just below $200K.

We also managed to refinance the Districts’ debt which will afford a mill levy
reduction of 15 mills to each and every tax payer in 2026 and beyond.

| would consider that improving the Districts’ finances while also lowering owners’
property taxes is a noteworthy coup at this phase in the development.
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e No Short Terming
Through a district wide referendum, the citizens opted to prohibit short term renting
within the residential properties of the community. The vote was overwhelmingly in
favor of this prohibition so we are glad we could get this done for the peace of mind
of the property owners.

e Lightner Creek Bridges
With winter rapidly approaching both bridges are nearing completion which will
make them available right after the first of the year 2026. This has taken years to
accomplish but we are grateful to the City of Durango for making this happen. These
bridge improvements should really open up another dimension for both hiking and
biking enthusiasts.

e Pickleball Court Screening
Scott and certain members of the Pauls family are coming up with a cost-effective
solution. Our intent is that solution will be brought before the Boards at the June
2026 meeting for consideration.

e Designated dog park
So the saga continues with securing the identified property for the dog park. After
lengthy deliberations with the City of Durango and CDOT it was revealed that an
underlying boundary matter still needs to be addressed. | envision it will take the
majority of 2026 to settle out all boundary and entitlement matters, while utilizing
2027 to make necessary improvements and activate the Park.

e Sunset Trail
Durango Trails has cut in the top section along Ed & Flo and they plan to complete
the connection next spring.

e Cliff Rock Loop Connection Trail-Now Known as “Sunrise Trail”
The City has decided to name this trail “Sunrise” for a unique name and to provide
some balance to the name Sunset Trail. Due to machine issues, they weren’t able to
get it completed this fall @. It’s going to be #1 priority as soon as weather allows in
the spring.
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e Lightner Creek Trail Surface disposition
Although this trail is currently soft surface, the original intent for the middle section
of the trail, that runs from Historic Tram Park to the old Animas High School site, was
for it to become a 10’ wide concrete multi-model path. However, there appears to
be a contingent that advocates the status quo. | am recommending to the Boards
that awareness and education be conducted by our office with the intent to take a
meaningful vote as to the ultimate disposition of this trail surface. Although
predetermined by City Council over a decade ago the City Community Development
department has committed to heavily weighing this community’s collective position
on the matter. | believe it is now “ripe” to bring this matter before the City with our
position. Accordingly, we should endeavor to issue a letter to the City on the
community’s preference on the surface. So, we need to begin an effort to explain
the matter to our constituents and obtain their collective opinion. | look forward to
discussing this further with the Boards.

e (Cattle Barn, Pasture
It is the intent to continue affording the property to certain livestock owners to meet
their livestock’s grazing needs. This last summer we benefitted from a horse, a
miniature donkey and a crew of alpacas! This summer occupancy has also added
another dimension to the outdoor activities at Twin Buttes as well as address our
noxious weed eradication effort. | would like to get the Board’s input on this matter.

e Events/DEVO Town Race Series

The DEVO Race Series has become somewhat of an institution with historically one
or two race events being held each summer season on the Twin Buttes trail system.
There is potential for these events to grow into something more by expanding it into
a social and sporting event with food, libations, music etc. | have requested an
event schedule from the Director for the upcoming 2026 season. Their events are
traditionally held on Wednesday evenings. | am hoping to at least line up the
Farmstand with whatever date(s) occur. We will keep you posted.

e Thistle Days, Noxious Weed Control
First, | encourage board members to thank those who participated in our first annual
“Thistle Days” that happened on this last Spring. The District will continue to
coordinate with the community to conduct weed mitigation events as opportunities
present themselves. Each Fall the District coordinates with the developer to perform
Fall weed spraying. Additionally, the livestock grazing tends to supplement weed
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control activities in the pasture over the course of the Summer. Staff considers this
multi-pronged approach leads to the most cost-effective program for addressing
noxious weeds. Please keep your ears open for next upcoming Thistle Days!

e Long Term Financial Plan
My intent is to produce a draft long term financial plan for the Districts by next years
December meeting. This will be really helpful for the Boards as a planning tool. | look
forward to getting you a draft.
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